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EXECUTIVE SUMMARY —0

Welcome to the latest edition of the Joint Organisational Learning (JOL) Online p—
monthly.

This newsletter is designed to inform all organisations of the current JOL activity including
trends, high frequency low impact, high as well as high impact events and general updates from
the world of JOL.

JESIP Umpire Evaluation Template

The team has recently updated the JESIP Umpire
Evaluation Template for use during any multi-agency
exercise.

You can download this document, alongside all JESIP www.jesip.org.uk/jol-supporting-documents

documents from the planning phase to debriefing, on the
downloads section of the JESIP website:
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KEEP INFORMED THROUGH
JOL@JESIP.ORG.UK

Please let us know if you have any comments or

recommendations to improve JOL Online. PREPARING FOR EMERGENCIES (i X-J>X t] (4]

REMEMBER - This is YOUR System!
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JOL FAQs
This month, a document containing frequently asked questions regarding JOL and JOL Online was sent to each JOL
Mailbox and Single Point of Contact (SPoC).

It covers a range of frequently asked questions from ‘what is a
‘Notable Practice?’ to the JOL Process. If you have any
questions regarding JOL please get in touch and your question
could be added to the next edition of the FAQs.

You can find the document on the JESIP website:

or find it in the guides and info section of JOL
Online.

LESSON IDENTIFIED
L101341

At a recent exercise, it was identified that
allocating one person at an FCP to be
responsible for recording multi-agency
decisions and the rationale behind them at
the very early stages of an incident would
assist with post incident investigations and
ensure accuracy in logs when the initial
decisions are being made.

LESSON IDENTIFIED
LIOI325

During an MTFA exercise it was identified
that the discussion of evacuation routes at
the FCP can have an important impact on
patient outcomes. Should there be

obstructions to an evacuation route,
commanders should decide on a plan to
overcome this barrier. Advice from partner
agencies such as EOD should be sought to
quickly determine a safe and efficient
route.
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JOL PROCESS

INPUT SUBMISSION

IDENTIFICATION
onto JOL Online by a user or on behalf
of the Emergency Services and responder
agencies.

The information is not shared at this stage... it
goes straight to the JOL Coordinator for
impact assessment.

Of a multi-agency Lesson or
Motable Practice.

IMPACT ASSESSMENT

The outcome of the impact
assessment ranges from tolerable
to high.

JOL WG

The impact assessment and JOL Coordinator’s
recommendations are then presented to the
JOL Working Group (JOL WG).

The JOL Working Group is made
up of organisational points of
contact (OPoC) for Police, Fire,
Ambulance and LRFs.

Additional SMAs
from other agencies
maybe invited to

CONFIRMATION If the lesson is ‘tolerable’, ‘low’ the lesson may If the lesson is medium, high, or

The JOL

contribute to the
discussions

Following discussions, the JOLWG will
then confirm the rating and decide on
the course of action for the lesson(s).

be published onto JOL Online (recorded for

trend analysis) and added to the JOL Online

Monthly or as a case study through the CCS
quarterly digest.

very high, the JOL WG may request
further stakeholder engagement. A
10L Action Note may be required.

Action Note
is submitted to
the interoperability
Board for a
approval

Once approved the note is sent to the JESIP Strategic
Lead for each organisation for them to action. The
Strategic lead has the responsibility to ensure this

action is completed and to feedback progress to the
10L Coordinator who updates the Interoperability

PUBLISHED LESSONS
Information through JOL Action Notes and
via JOL Online should be shared across all

responder agencies and forums via their

Lessons ldentified, shared and learned will have
a positive impact on influencing government
decisions through the National Risk
Assessments, doctrine, policy and procedures.

JoL:

Board to confirm compliance.
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